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General 
 
Hotel `Liesma´ International Architectural Competition was an open international design 
ideas competition to find the best design solution for a music-themed upscale hotel in 
Jūrmala, Latvia. The city is located on the coast of the Baltic Sea and well known for its 
musical heritage. It was also stated in the competition brief that the hotel should express 
elements related to music in its design concept. 
 
The site of the future 4-star music-themed hotel has significant spatial value in the context of 
the urban character of Jūrmala. The resort city stretches along the sandy beaches of the Gulf 
of Rīga. By the master plan the site is reserved for a landmark building and landmark 
building is surely needed there to improve the comprehensive logic of the urban fabric.  
 
The great number of competition entries is evidence on great international interest towards 
one of the finest Baltic resorts and also on the potential of the site itself in this unique urban 
environment. Although the suggestion to consider the reuse the structure of the existing 
building appeared to be quite restrictive, the exceptional number of entries allowed the jury to 
shortlist a prominent choice of works on high architectural and technical level.  
 
The architectural competition was well organized with a comprehensive brief and sufficient 
timetable. It proved to be a great success with a record participation, more than 100 design 
proposals from around the world. The jury and the technical committee evaluated the entries, 
formed a shortlist of the most interesting and successful ones and finally went through a 
closer inspection of the entries and how they succeeded in fulfilling the competition rules and 
objectives. Finally the prize-winning group was chosen and the order decided unanimously. 
 
 
The evaluation of the prize-winning entries  
 

1st prize [ID 0083] 
 

The entry is overwhelmingly inventive in architectural concept, thoroughly elaborated, 
follows the rules of the brief well and is one of the most comprehensive presentations in 
the whole competition. It shows very high professional level in its striking, beautiful and 
personal architectural design. The architectural composition, natural materiality and skilful 
detailing of the architecture are very fresh, and still very balanced. 
 
The design strategy is crystal clear and the concept is essentially based on local 
conditions, site features and the music theme, as is seen in `Estrãdês´, the stage for 
outdoor performances and concerts. Delightfully, the solution encourages even by-
passers to participate in the events organized on the elevated courtyard square, 
emphasizing that the local community is an equally important target group of the new 
hotel. However, the visibility of the performers to the audience still has to be developed 
further. 

 



The functional scheme and logistics of the building are clear and well working. The idea 
of the conference spaces and public facilities placed delicately on the top floors, in the 
best part of the building, will create outstanding competitiveness for the hotel among all 
the other hotels.  
 
The hotel rooms are simple, tuned for music enthusiasts, yet elegant with good 
proportions, large windows and generous views. The presidential sweet is convincingly 
designed and located in the building to meet the exclusive standard. The placement of 
the swimming pool is structurally challenging. 
 
The structural carcass of the existing building is taken into account; still the rooms are 
well usable and spacious, despite of relatively low floor heights. Some minor adjustments 
are necessary from the furnishing point of view, e.g. beds by the exterior wall. 
 
The site plan is organized in a functional and logical way, allowing for differentiation of 
circulation; customers, cars and service. 
 
Even the construction process has been suggested, perhaps one of a kind in the game. 

 
2nd prize [ID 03246] 
 
The entry is based on a very uncompromising and ambitious spatial concept, theoretical, 
robust and elegant at the same time. The strongest feature of the entry is its prominent 
landmark value with a potential to become a local icon of architecture. The beautiful 
strictness of the concept is both the genuine essence and the ‘heel of Achilles’ of the 
proposal. The clustered loudspeaker-shaped hollow heart of the building merges the 
visual and auditory experiences into a kind of `fly in the ear´ experience.  
 
The geometric idea and framework lead into forced dimensioning of spaces. In some of 
the spaces the thrilling idea beats the everyday functionality. For instance, the shape of 
the auditoriums on the sixth floor is the result of the general sculptural concept, which 
makes these rooms inflexible and mono-functional. In principle, the compact plans 
function mainly well, but the vertical connections, circulation, accessibility and technical 
infrastructure may be insufficient. Some design questions are on a preliminary level, so 
far lacking reliable solutions. In all, some degree of relaxation in the concept might have 
benefited both the functionality and architecture. 

 
The design of the hotel rooms with the sunken bed below the floor surface and open 
bathrooms represent the absolute, interesting top of the competition. This solution does 
not fit for all rooms of different standards. The evident, but not impossible problems to be 
solved would be the water from the shower sprinkling onto the bed. 
 
The material choices follow logically the idea of the building and support the beauty and 
unique experience of it. 

 
2nd prize [ID 00910] 

 
The proposal has the best `facelift´ architecture of the entire competition. It takes courage 
and vision to work with the material, which is already there, to make much of little. The 
existing building has been worked out successfully with tremendous sensitivity and belief 
in the beauty of the modernism of the 20th century. At the same time it has been brought 
into the very up-to-date scene of international architecture, but timelessly at the same. 
The façades are elegantly designed and fit well into the annual change of the seasons. 
The positive-negative chessboard structure on the Western façade creates necessary 
lightness and airiness for a resort hotel. The character of the façades varies depending 



on orientation; also the placement of the hotel rooms of different standards is readable 
from the façades. Some glazed roofs are not yet solved and would probably create some 
technical and aesthetic challenges between the room block and the wing. 

 
The interiors deserve a special mention, due to their serenity and pure architecture. 
 
The planning of the hotel rooms is delicate, considerate and well fitted into the structural 
grid of the existing building. The presidential suite would need some further elaboration. 

 
The site plan is comprehensive and the logistical scheme rational. The placement of 
parking in the shadowy area of the plot is a success. 

 
The public functions are placed into the new two-storey wing, which is architecturally 
simple, elegant and resort-like. The separate SPA-complex with the entrance from the 
street hints that also the local community is welcome. 
 
3rd prize [ID 03985] 

 
The unique character of the entry is the main building, which has a simple cube shape, 
which mirrors the surroundings and because of that seems turn the high volume of the 
hotel almost magically invisible. The reality is not necessarily as idealistic, but the 
experiential promise of the entry is charming in its clarity. 
 
The use of landscape architecture together with the simple rectangular form creates a 
sensitive unity in design, with the friendly and stylish architectural qualities on the 
pedestrian level, in the general urban environment and when viewing from a distance. 
Also, it embraces pleasant places for different activities. On the other hand, there may be 
a problem as the construction extends very widely on the site, thus endangering the 
existing trees and vegetation. 
 
The public and service spaces of the fluid volume are sketchy in plan and for some parts 
unsatisfactory in function, but can be easily transformed without harming the architectural 
balance, as the contrasting relationship between the main cube and the organic base is 
strong in concept and endures even bigger alterations. 
 
The hotel rooms are well designed and attractive. 

 
3rd prize [ID 02282] 

 
The architectural idea is based on a peaceful, professional design, and especially the 
facades, a combination of glazed volumes and horizontal brownish louvers that give the 
building a pleasant and personal character. However, the rooms must have a possibility 
to allow for an open view to the valuable scenery, the very reason for visitors to come to 
the resort. This would mean certain solutions to allow for moving the panels aside when 
necessary.  
 
Very compact and well-oriented floor plans are based on respect and reuse of the high 
volume of the old building and its structure. Some fractions of the plan and elevations do 
not match, although the corrections would not have any drastic effect into the 
architectural composition. 

 
Clear horizontal volumes on the pedestrian level lower the visually experienced height of 
the building. The elevated, transparent ground floor offers beautiful open views into the 
surrounding landscape and the ambitiously designed park of the site. 
 



A large area of the site is left unbuilt, which ensures the opportunity for later planning of 
recreational and green areas, also reserving space for future expansion of the hotel. 
 
3rd prize [ID 01358] 
 
This very thoroughly elaborated entry extends on the site with means of landscape 
architecture and builds a glass sculpture of interpreted musical notation on top of the 
manmade hill, by utilizing the volumes and structures of the present building. The result is 
a prominent, total architectural composition, a new focal point and an experience in the 
urban landscape. The close proximity of the building is stylish as are the interiors. The 
question remains whether the action is too massive on the ground level, leaving quite 
little of the existing greenery untouched. 
 
The site plan is well organized, includes an interesting round-way, which logically 
connects the existing building with the new volumes and locates the parking area skilfully. 

 
The hotel rooms are well planned and spacious considering the restrictions of the existing 
construction structures. 

 
The plans are functional. Although the conference facilities are not closely connected to 
the restaurant, the placement of the restaurant onto the tenth floor creates with its views 
an added value for the hotel quests, even off-season.  
 
The proposal has rare qualities in ecological thinking. The design is based on a 
determined strategy of sustainability. 

 
Honourable Mention [ID 03584] 

 
The most interesting feature, and one of a kind in the competition, is the design concept 
of the interior street, supported with the attractive views shown on the panels. It raises 
dreams about a lively environment when the weather is not favourable. It also gives 
flexibility to play with the spatial units along the line, and even leave possibilities for easy 
changes in the future. Unfortunately, the proposal does not celebrate its potential and 
leaves some logical problems unsolved. To be interesting, a street should have a 
beginning and an end; it should lead from one place to another and the functions should 
be placed in order to serve the most important use of the complex, and add to the 
experiential quality of the complex. 
 
The architectural language is also among the most interesting ones in the competition. It 
constructs a delightful game of materiality and closed and opened façade fields in the 
structure, likewise flexible as the basic organizational concept of the building, leaving the 
door open for further games. However, the presented version does not suit adequately 
into the Northern conditions; the need for natural light and sunshine, good open views 
from the spaces, especially hotel rooms into beautiful and interesting directions are 
fundamental. 
 
The location of different functions is a bit problematic. The main functions and most 
valuable spaces do not make the best use of connections or directions.  

 
Honourable Mention [ID 02874] 
 
This interesting, hilarious idea of camping-like apartments is characteristic to Jūrmala. 
The volumes are placed on top of a forest of columns and above the canopy of the pines. 
The concept is unique in the competition, the absolutely only one of its kind and an 



excellent example of the `thinking out of the box´, as the proposed architectural concept 
meets quite well the requirements of the approved master plan. 

The solution creates a wide-open atmosphere towards the sea, and reserves the 
spectacular views to the hotel rooms. The still preliminary design falls into two traps. The 
street level view to the direction of the sea is almost totally blocked and secondly the 
amount of landscape work on the site is dominating and quite effectively rules the 
existing vegetation out. On the other side of the medal the visitors would find comfortable 
and protective outdoor spaces plus a pleasant relationship between the interior and 
exterior on the courtyard side. 

Although the hotel rooms have convincing ideas, the long corridors are not very 
attractive. 

 

Conclusion 

The big amount and the high quality of the entries gave the jury a sound and thorough 
material selection to see a reliable, exposed scanning of the challenge and draw conclusions 
about the potential of the competition framework; its restrictions, given limits, urban context 
and thematic goals, and finally the multitude of different solutions. In the end, despite of the 
numerous individual desing approaches the majority of the entries could be put roughly into 
two groups. Most of them proposed a facelift for the existing low-level hotel building, while 
the others designed a new hotel complex where the structures of the existing building had 
just a minor role, if a role at all. Both approaches proved to be interesting, possible solutions 
for the task and are represented among the best entries, a prominent shortlist of entries on 
high professional level. However, the variety of solutions proved that a bold and outspoken 
concept was fruitful and actually led into best results. 

The jury discussed about a potential danger of a change in the traditional Jūrmala cityscape, 
if big buildings begin to spread and take over the water front. The worry proved to be 
outruled as the master plan secures that the refurbishment or rebuilding of the hotel does not 
open up any new pattern of voluminous buildings but instead, reinforces the original urban 
concept, one landmark building along the long city structure, marking every railway station 
and stating the pedestrian connection to the beach. 

The architectural solutions were extensively varied, from very cautious and sensitive 
upgradings of the existing hotel to wild futuristic expressions of spatial imagination. The most 
convincing solutions were within the rationale and contextual conversation between the 
present and the new, however, bold in concept. 

The variety of solutions in the functionality was vast. The best entries took use of the 
program and lifted the visitor experience on a new level, thus creating success potential for 
the hotel to attract customers in the future. As well, the best proposals were able to create 
added value from the music theme, not only as an artistic expression but as a customer 
orieted service, open even to citizens of Jūrmala. 

  



Recommendation for prizes 

The jury proposes that the prizes stated in the competition regulations are given as follows: 

 

1’st Prize 

• Trindade Joao (ID 00835) 

VENTURA TRINDADE architects, Ida 

Portugal, Lisbon 

2’nd Prizes 

• Dorval-Bory Nicolas, Betillon Rophoel (ID 03248) 

BETTILLON/DORVAL-BORY 

France, Paris 

• Oliveira Pedro (ID 00910) 

ARQX - Arquitectos 

Portugal, Porto 

3’rd Prizes 

• Reid John (ID 02282) 

Robinson Mc Ilwaine Architects LLP 

Northern Ireland, Belfast 

• Zane Karpova, Ilze Didrihsone, Arona Tomariņa (ID 01358) 

SIA FBRK, SIA 1.618 

Latvia, Riga 

• Lee Hyun-ah ( ID 03985) 

Nobutaka Ashihara Architect 

USA, New York 

 

The jury also proposes that an honourable mention is given to two entries as follows: 

• Jacho Botha ( ID 03584) 

DENGITY – URBAN ARCHITECTS 

South Africa, Wood Stock 

• Bar-Yehuda Odelya & Ilan Behrman (ID 02874) 

HELIO ARCHITECTS 

Israel, Michmoret 

 

 

Short Listed entries: 

• Acha Cristina (ID 03742) 

ACHA ZABALLA ARQUITECTOS S.C.P. 

Spain, Portugalete  



 

• Viesturs Dzenis (ID 03019) 

Lejnieku projektēšanas birojs SIA 

Latvia, Riga 

• Agate Enina (ID 03313) 

Agate Enina 

Latvia, Riga 

• Tomas Tiago (ID 02478) 

Tiago Cardoso Tomas, Arquitecto 

Portugal, Lisboa 

• Pankratov Andrey (ID 02034) 

TAM BIB 

Ukraine, Kiev 

• Berzins Juris (ID 01390) 

Palast Architekts SIA 

Latvia, Riga 

• Dencic Predrag (ID 00854) 

Studio Arhitektura 

Serbia, Hiš 

• Toska Redman (ID 01045) 

STUDIO-REBUS 

Albania, Tirana 

 

 

 

Riga  

October 25th, 2011 

Jury: 

Janis Dripe 

Matti Rautiola 

Endrik Mänd 

Dace Putnina 

Svetlana Egorova 

Janis Alksnis  

 

Technical Jury: 

  Uldis Balodis 

  Dainis Berzins 


